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Rationale

NEP-2020-Chapter 19. (PP(49-50) on Effective Governance and Leadership for Higher Education Institutions emphasizes
that governance and leadership that enables the creation of a culture of excellence and innovation in higher education
institutions. The common feature of all world-class institutions globally including India has indeed been the existence of
strong self-governance and outstanding institutional leaders. Appropriate Measures will be taken at all HEIs to ensure
leadership of the highest quality and promote an institutional culture of excellence.

It is envisaged that all HEIs will be incentivized, supported, and mentored during this process of change. Leaders of an HEI
will have to demonstrate strong alignment to Constitutional values and the overall vision of the institution, along with
attributes such as a strong social commitment, belief in teamwork, pluralism, ability to work with diverse people, and a
positive outlook. Each institution will make a strategic Institutional Development Plan on the basis of which institutions will
develop initiatives, assess their own progress, and reach the goals set therein, which could then become the b

Programme Outcomes

The participants will be able to:

1.Discuss NEP-2020-Chapter 19-Effective Governance and Leadership for Higher Education Institutions
2.Describe the concept and need of new leadership in change

3.Apply change models for institutional excellence

4.Apply appropriate leadership style effective governance principles

5.Understand Power and politics

6.Adopts effective decision making models and apply problem solving models

7.Manage Innovations and change effetely and develop teams

Programme Content

NEP-2020-Chapter-19.Emerging scenario and challenges, visionary and transformational and transactional leadership,
leaders style, educational changes, pattern of problem solving and decision making creativity effective decisions, teams,
problem solving models, decision making models, strategic plan and implementation strategies, strategic plan, educational
projects, conflict resolution strategies innovations and change, crises situations , teams building, Strategic Planning&
Institutional Development, Institutional building and excellence , Reforms& Management of Change, effective governance
models, Instructional Strategy Concept and need of living systems transformation
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