NITTTR MGE-1/2025-2026

BHOPAL Quality Management Systems for Academic Institutions
05-05-2025 to 09-05-2025
NITTTR Bhopal

: i i 2id= -
Scan OR to Reqister https://erp.nitttrbpl.ac.in/poc2025/?id=regMGE-1

Rationale

The National Education Policy 2020 envisions quality universities and colleges. Higher Education Institutions are expected
to design and implement quality systems and processes to achieve the stipulated vision. All institutional members
professionally implement these systems in collaboration with external stakeholders. UGC, NAAC, AICTE, and NBA came
up with guidelines to ensure the quality of education and implement innovations to satisfy the changing needs of 21st
Century learners. The objectives of the training programmes are formulated to help the participants to develop
competencies to design, implement and evaluate the quality management systems.

Programme Outcomes

The trainee will be able to:

«State the salient points of NEP 2020

*Descrive the quality requirements from national and international perspectives

«Design quality management systems and processes

*Apply tools and techniques for quality management in education, research and social contribution

Programme Content

Overview of NEP 2020, Concept, need and importance of Quality and Total Quality Management, Models of TQM, Models
of Student clubs and Quality Circles, process of crafting vision, mission and goals, NBA accreditation, Tools and
Techniques of TQM- SWOT analysis, process design, team building exercises etc. Academic Audit - Concept, Need and
approaches.
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