
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MGE-2/2025-2026

Academic Leadership Development for Governance and

Management of the Institute

20-05-2025 to 22-05-2025

NITTTR Bhopal

The National Education Policy (NEP) 2020 marks a significant paradigm shift in the landscape of higher education in India,

emphasizing holistic development, quality enhancement, and global competitiveness. In light of these transformative goals,

it is imperative to empower higher education teachers with advanced leadership skills tailored to the governance and

management of educational institutes. A focused 3-day workshop on "Leadership Development for Governance and

Management of the Institute" is designed to meet these critical objectives.

•Governance Enhancement:

•Management Excellence:

•Visionary Leadership

•Change Management:

•Quality Assurance

Use provisions of NEP 2020, NCrF, NHEQF, curriculum design principles in governance and management of the institution

Encourage faculty members to use digital technology in the teaching-learning process

Improve academic leadership and team-building competencies

Design strategies to obtain NAAC accreditation and ranking in NIRF

Prepare an outline of IDP

•NEP 2020 provisions for Institutional Excellence

•Governance and management of institutions

•Use of digital technology, AR, VR

•National Institution Ranking Framework and NAAC accreditation

•SWOT analysis

•Academic leadership

Principals, Administrators & HODs Dr. Parag Dubey

Professor

Department of Management Education

pdubey@nitttrbpl.ac.in

Dr. B.L. Gupta

Professor

Department of Management Education

blgupta@nitttrbpl.ac.in

Scan QR to Register https://erp.nitttrbpl.ac.in/poc2025/?id=regMGE-2


