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Rationale

Contract management is the administration of all of the activities around creating, detailing, awarding, and administering a
contract. It is also about successfully managing the relationship between two people or organizations that are exchanging a
product or service. This course is aimed at building the learner’'s knowledge and skills of the contracting management
processes, principles and practices to meet their organization/project objectives. This training programme will help the
technical teachers of civil engineering and allied discipline to understand the latest development in the construction field.

Programme Outcomes

*Enhance the skill in the contract management process

*Explain the relevant type of contract for the given project.
*Decipher contract legal language.

sList the elements of a contract.

*Explain the importance of arbitration clause in contract.
*Explain the types of claims used in contract.

*Use the relevant principles of negotiation to resolve the dispute.
Effectively administer contracts.

Programme Content

Key concepts in contract management, understanding contract management process, Types of contract, Types of claims
and dispute resolution, legal aspects & future prospects, elements of a legally enforceable contract, contract management
plan, form of contract, contract award, contract administration

Target Group Coordinator & Co-Faculty

Faculty of Civil Engineering and allied disciplines Dr. V.D. Patil
Professor

Department of Civil and Environmental Engineering Education
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