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Rationale

Technical faculty members often possess deep subject-matter expertise but may face challenges in effectively
communicating complex concepts, engaging students, and fostering collaborative relationships. This five-day training
programme is designed to enhance their communication and interpersonal skills, enabling them to be effective
communicators.

This program is designed to enhance technical faculty members' communication and interpersonal skills, enabling them
to effectively convey complex technical concepts, foster collaborative relationships, and create an engaging learning
environment for students. The program focuses on practical strategies, self-awareness, and skill-building to improve
teaching effectiveness and professional interactions.

Programme Outcomes

The participants will be able to:
Communicate technical concepts more clearly and engagingly.
Build stronger relationships with students and peers.

Deliver confident and impactful presentations.

Programme Content

Importance of communication in technical education, Verbal vs. non-verbal communication, Barriers to effective
communication and overcoming them, Active listening techniques, Practical exercises: Role-playing and listening
drills. Building rapport with students and colleagues, Emotional intelligence in teaching, Handling difficult
conversations with students, Giving and receiving constructive feedback. Techniques for explaining complex
technical concepts simply, engaging teaching methodologies (storytelling, analogies, interactive questioning),
managing diverse classroom dynamics, and structuring effective presentations.Using visual aids (slides, diagrams)
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